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Protokoll fran Gambiagruppernas konstituerande SOG-méte

Plats: Visteras
Datum: 25 april 2026

Nirvarande:

Ebba Berg

Elisabet Ydman

Jette Lehrmann Madsen
Johanna Tegeback
Katarina Heinemann Norén
Kajsa Helldén

Kristina Maria Mezei
Pernilla Palsson

Christian Mahrle

Anmalt forhinder:
Emma Johnemark
Helena Rojas

1. Oppnande av métet
Ordforande Ebba Berg forklarade métet 6ppnat.

2. Godkidnnande av protokoll frin foregiende SOG-mote den 14 april
SOG beslutade att godkédnnande av protokollet skjuts upp till
nistkommande méte.

3. Fordelning av uppdrag inom SOG
SOG beslutade fordela uppdrag inom SOG enligt nedan:

Vice ordforande: Helena Rojas
Sekreterare: Elisabet Ydman
Kassér: Ej utsedd

Diskussion: Forslag pé kassor diskuterades, men inget beslut fattades.
Styrelsen diskuterade mojligheten att dela uppdraget som kassoér mellan
tvé personer. Maria Andersson och Martha Kente Andersson foreslogs for
uppdraget. Exakta arbetsuppgifter dr 4nnu inte faststallda. Maria
Andersson har tackat ja till uppdraget, men fragan om erséttning kvarstar.
Fragan om arvoden behover utredas.

Under punkten diskuterades dven praktikantgruppen. Johanna Tegeback
valdes in 1 gruppen, tillsammans med Katarina Heinemann Norén och
Pernilla Palsson, som sedan tidigare ingar i gruppen. Emma J6hnemark



foreslogs ocksa ingé i gruppen.

4. Justerare
SOG utsag Kristina Maria Mezei att justera dagens protokoll.

5. Firmatecknare for Gambiagrupperna i Sverige

SOG beslutade att f6ljande personer, tva 1 forening, tecknar Gambiagruppernas firma:
Ebba Berg

Helena Rojas

Kassor (ej utsedd)

6. Disposition av Gambiagruppernas bankkonton, bankgirokonton och
plusgirokonto i Sverige

SOG beslutade att foljande personer, tva i forening, tecknar Gambiagruppernas
bankkonton, bankgirokonton och plusgirokonton i Sverige:

Ebba Berg

Helena Rojas

Sven-Ake Nordqvist

Kassor (ej utsedd)

7. Firmatecknare for Gambiagrupperna/Future In Our Hands Sweden (FIOH) i
Gambia

SOG beslutade utse foljande personer att tva i forening teckna Gambiagruppernas/FIOHS
bankkonton 1 Gambia:

Maria Andersson
Samt tvd personer i Gambia (ej bestdmda)

8. Utskott (arbetsutskott och personalutskott)

SOG beslutade att inritta ett arbetsutskott (AU) samt att avskaffa personalutskottet (PU)
I AU ingér:

Ordf6érande Ebba Berg

Vice ordférande Helena Rojas

Sekreterare Elisabet Ydman

Kassor (ej utsedd)

Personalutskottet avskaffas d4 det inte har varit aktivt. Praktikantgruppen Gvertar
kvarvarande uppgifter.

9. SOG:s kansli
SOG beslutade att kansliet skall besta av:

Ordforande: Ebba Berg

Vice ordforande: Helena Rojas
Kassor: Ej utsedd

Arkiv: Kristina Lundahl
Medlemsansvarig: Johanna Lundgren
Kansliansvarig: Ej utsedd
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Minutes from the Constituent SOG Meeting of Gambiagrupperna

Location: Visteras
Date: 25 April 2026

Attendees:

Ebba Berg

Elisabet Ydman

Jette Lehrmann Madsen
Johanna Tegeback

Katarina Heinemann Norén
Kajsa Helldén

Kristina Maria Mezei
Pernilla Palsson

Christian Mahrle

Apologies:
Emma J6hnemark
Helena Rojas

1. Opening of the meeting
The Chair, Ebba Berg, declared the meeting opened.

2. Approval of minutes from the previous SOG meeting on 14 April
SOG decided to postpone approval of the minutes to the next SOG board meeting.

3. Allocation of responsibilities within SOG
SOG decided on the allocation of responsibilities within SOG as follows:

Vice Chair: Helena Rojas
Secretary: Elisabet Ydman
Treasurer: Not appointed

Discussion:

The appointment of a treasurer was discussed, but no decision was made. The board
discussed the possibility of dividing the treasurer role between two persons. Maria Andersson
and Martha Kente Andersson were proposed for the role. Specific responsibilities have not
yet been defined. Maria Andersson has accepted the role, but the issue of remuneration
remains unresolved. The question of remuneration needs further investigation.

The meeting also discussed the internship group. Johanna Tegeback was appointed to the
group, together with Katarina Heinemann Norén and Pernilla Pélsson, who are already
members. Emma J6hnemark was also proposed for inclusion.
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4. Minutes approver
SOG appointed Kristina Maria Mezei to approve the minutes.

5. Authorized signatories for Gambiagrupperna in Sweden

SOG decided that the following persons are authorized to sign for Gambiagrupperna jointly
(two together):

Ebba Berg

Helena Rojas

Treasurer (not appointed)

6. Management of Gambiagrupperna’s bank accounts, bank giro accounts and plusgiro
account in Sweden

SOG decided that the following persons are authorized to manage Gambiagrupperna’s bank
accounts, bank giro accounts and plusgiro account in Sweden jointly (two together):

Ebba Berg

Helena Rojas

Sven-Ake Nordqvist

Treasurer (not appointed)

7. Authorized signatories for Gambiagrupperna / Future In Our Hands Sweden (FIOH)
in The Gambia

SOG decided to appoint the following persons to sign for Gambiagrupperna / FIOH Sweden’s
bank accounts in The Gambia jointly (two together):

Maria Andersson

Two persons in The Gambia (not yet decided)

8. Committees (Working Committee and Personnel Committee)

SOG decided to establish a Working Committee (AU) and to discontinue the Personnel
Committee (PU).

The Working Committee consists of:

Chair: Ebba Berg

Vice Chair: Helena Rojas

Secretary: Elisabet Ydman

Treasurer (not appointed)

The Personnel Committee is discontinued as it has not been active. The internship group will
take over remaining tasks.

9. SOG Secretariat
SOG decided that the secretariat shall consist of:

Chair: Ebba Berg

Vice Chair: Helena Rojas

Treasurer: Not appointed

Archive: Kristina Lundahl

Membership Officer: Johanna Lundgren
Secretariat Coordinator: Not appointed
Communications Officer: Johanna Tegeback



A discussion was held regarding the need for a secretariat group. It was decided that the
Chair, Ebba Berg, will be responsible for this for the time being.

10. Other assignments (including NGO Affairs contact, Swedish Fundraising Control
(SIK), GIVA and ForumCiv (Civis)
SOG decided on the following allocation of responsibilities:

GIVA contact person: Christian Mahrle

NGO Affairs contact person: Not appointed. It was suggested that Maria Andersson or
Jainaba Sarr could be appointed, but no decision was made.

Swedish Fundraising Control (SIK): Treasurer (not appointed). SOG decided that SIK -related
matters will temporarily be handled by the board.

ForumCiv: Ebba Berg. ForumCiv will be informed that Ebba takes over the role from
Sven-Ake Nordgqvist.

SOG decided to remove Civis.

11. Membership register administrator

SOG appointed Johanna Lundgren as responsible for the Gambiagrupperna membership
register.

12. Upcoming SOG meetings
Tuesday 26 May 2026, 18:30-20:30, online.

13. Other matters
The possibility of cooperation with Radiohjélpen, including Musikhjilpen, was discussed.
Kajsa was assigned to explore potential partnership opportunities with Radiohjéalpen.

Adjunct members to SOG:
Johanna Lundgren
Maria Andersson

14. Closing of the meeting
The Chair, Ebba Berg, declared the meeting closed.

Signatures
Ebba Befg Elisabet Ydrnal‘\l)
Chair Secretary
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Kristina Maria Mezei
Minutes approver




Kommunikationsansvarig: Johanna Tegeback

Diskussion fordes om behovet av en kansligrupp. Det beslutades att ordféranden Ebba
Berg ansvarar for detta tills vidare.

10. Ovriga uppdrag, bl.a. kontaktperson NGO Affairs, Svensk Insamlingskontroll
(SIK). GIVA och ForumCivs Civis

SOG beslutade fordela 6vriga uppdrag enligt nedan:

Kontaktperson GIVA: Christian Mahrle.

Kontaktperson NGO affairs: Ej utsedd. Forslag framfordes att utse Maria Andersson eller
Jainaba Sarr, men beslut fattades e;j.

Svensk insamlingskontroll (SIK): Kassor (ej utsedd). SOG beslutade att uppdrag
kopplade till SIK tills vidare hanteras av styrelsen.

ForumCiv: Ebba Berg. ForumCiv ska informeras om att Ebba dvertar uppdraget efter
Sven-Ake Nordqvist.
SOG beslutade att Civis stryks.

11. Ansvarig for Gambiagruppernas medlemsregister
Till ansvarig for Gambiagruppernas medlemsregister utsaig SOG Johanna Lundgren

12. Kommande SOG-moten
Tisdag 26 maj 2026, kl. 18.30 — 20.30, digitalt

13. Ovrigt
Frdgan om samarbete med Radiohjdlpen, inklusive Musikhjélpen, diskuterades.
Kajsa fick i uppdrag att undersdka mdjligheterna till partnerskap med Radiohjdlpen.

Adjungerade till SOG:
Johanna Lundgren
Maria Andersson

14. Avslutning
Ordforande Ebba Berg forklarade motet avslutat.

Underskrifter:

Ebba Berg

Ordf6érande Sekreterare
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Kristina Maria Mezei
Justerare



